HMO HEALTH PLANS

Agenda Item 6¢
Attachment 1

REQUEST FOR PROPOSAL 2008-4780

PROPOSED TIMELINE

Issue RFP — Phase |

Final Filing Date for RFP Responses — Phase |
Evaluation of Proposals

Issue RFP — Phase I

Bidder’s Conference

Final Filing Date for RFP Responses — Phase I
Evaluation of Proposals and Selection of Finalists
Finalists On-Site Visits

Finalists Interviewed by the HBC/Board
Approval of Selected Finalist

Negotiations/Contract Provisions with Selected
Finalist

Board of Administration Awards Contract
Post Notice of Intent to Award
Begin Transition/Implementation of new Contract

Contract Start Date

*Pending Board approval

January 2009
February 2009
February 2009
March 2009

April 2009

May 2009

May — June 2009
June — July 2009

August 2009

September — October 2009

October 2009
October 2009
December 2009

January 1, 2011
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